
 

Lunch is included, with dedicated time for informal conversation and connection. 

  

East & West Central Spring Meeting Schedule 
Friday, April 17 from 10:00 AM to 2:00 PM 
Hosted at Heartland Community College 

 

Featured Sessions & Activities 
 
Icebreakers & Table Switching Activities 
Interactive activities designed to encourage networking and meeting new colleagues throughout the day. 
 
Moderated Discussion: Common App Best Practices 
Moderator: Amanda Garard 
A guided discussion with time for participant questions, shared insights, and best practices from across the room. 
 
Transfer Students & Flexible Timelines 
Presenter: Allison Kling 
A transfer focused session centered on adapting student timelines to meet individual needs—not simply moving 
students through as quickly as possible. 
 
Big Impacts with Policy/Procedure Review  
Presenter: Stacy Ramsey  
Through a focused review of our policies and procedures, learn how ISU has reduced barriers and streamlined 
processes, leading to positive, measurable impacts on student success. 
 
Operational Planning 
Presenter: Hannah Kang 
Learn how the Records department at Heartland took their operational planning to the next level through 
meaningful team collaboration and intentional, strategic exercises/discussions. This session explores practical 
approaches to engaging your team in the planning process, aligning daily work with organizational goals, and 
creating clear, actionable plans. 
 
Birds of a Feather Discussion 
Connect with colleagues around shared interests, roles, or challenges. 


